Enterprise Information Management
Services —
Berkeley County Data Integration Study
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Setting the Bar

Focus:

= Engineering

= Planning and Zoning

s Assessor’s Office
Permitting
GIS
Codes Enforcement
Roads and Bridges
Information Technology
Emergency Management
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What Are the goals?

= CUSTOMER SERVICE — get it right, get it fast
No redundant data/software/hardware cost
No duplication of data maintenance
Data access — data confidence
Opens the door for additional solutions:
= Additional data collection
s Standards with enforcement
= Emergency services =
= Data maintenance 5 customer Service
= Information integration '
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Criteria

= Non-redundant feature data storage
Non-proprietary feature data model
Interoperable
Feature data coordinate location and connectivity

GIS savvy tools for editing and data creation
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Providing Solutions

Increase Access to Information
Increase Management Tools

Flexible Systems

Provide Integrated Data

Streamline Business Processes
Maximize Investments in Technology
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Step One:
Organize and Prioritize
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Land Records as a Foundation

B rj Surveyors &
™ Developers

Planning,

Zoning

Engineers
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Major Issue Data Data, Data
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Database Design
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Big Issue Two: Streets & Addresses
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Application
Implementation
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Land Records Management

Permitting

Inspections

Zoning Case Management
Code Enforcement
Contractor Licensing
Subdivision Approval
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Permitting
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INnspections
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Code Enforc_ement
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Zoning
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CMMS

Work Order Cost Summary

1

PLEL Pk Toabe

[

i)

[t b

.}uw"\ﬂﬂ I HI'_IH-I: | ‘:ﬂi‘:l.l :|-1l'.| B l-I

Do Figpras ooty M
Ermiiny |pme SLAMEN

5 P | ¥

Hurmt=m |

Aoasioty RN~

Iratuibied By obary Tk
Tule 'Illl__ﬂ
TR |. Blesss i = _::
Proiratien] Sl Farashy DWLA1 55T
Ut By
Compieres ey [ IEEOENTNTIT -
(e TR o= TR D et 1L -

Lliri V', Ul [Higwinges, [ midbwe L

P A0S T Y
AL O 5 P

LR ]

sty L ER R T Y

# Linzanm

| & #
g v [

HEl Loeate With &
| % WY Loscate wiith 1°

EL-F!‘H‘N: | m T i | 'q Irungenonag | ljhl'ir-l Ee h

Py Cinrimsrids

Fuistr Cramisainis
e T ey Mgt Jomeph

100 J oy EFLENATE 4080

= Liobaar

Iy Maorcom, Timothy L oon 4072000 .2 b On $H1
Uy el b g & g g

et ol O gy e

o Manon, §irraodhe L oon 015000 380020 P ol 0000, T o] b biress o
e, Oouse rol. Hoxd Inkars] ssideas lip, insuciess

e agEen ol & il

uaaet| | 0D 4

£ oy D000 A 548 P by Codasry, Tom

B e PSS

Diwerall Coadl Sutreoy
At
2 W i
=L Bl
400 00
s e

Ll
Yiiens

F capiiairad
Lotal

etk Labun

T ifrrabind | o
RO
ele i)
23 00
p_e]u 1]

| ] Wk Orsder Coel Sexrmnimy

E sty | il
B

{1 ]

$0.00

D
[ dhwtalgand | it

=100 2]
[lftecere Pt [l
B &
LR Rl
B30 00 is
A ]

[ Tpgm

it

| G

Jl'lu-

Frilg, Willar

Fitkad Frard: W
Camip. im E irgkin v
Wislaol Katy | gk

[ il i
[ rpln s

3% o g HHL ]
e i i W

frarash- wen

=

|

Ll [

.| Cn | Fa

Toldl | 4351 T8

At Blena

[ ol Lprwgied PIIND

L riwrsined M arenad

1l gl - WIIN)

Dladdriplian

Lird¢ A | Cra

Iplst FAFRTE

Aol [ papaiand

| s fanagied 11000

[ itestad T qpagonsnt

Tl fgeoupf PIOD

2
=0

[le=agdem

DiSTREALITHOK 1753
T TRLICK 1538
CASTHBELU TR 155

1]

[lemphs

T rins

| blinws | Livaks

Toks 44331 10

Pesdl Dot

N 00

Tkl [ dirgie]  $E00

=0

&F g v Eomell |

Totdd [graw) H500

LRl =t

T W —i
darelor. Dengh, )
Harwrs, Jopeph &
Mg nd e
= grrody | epEty
Gl Al BE
ik, Jurie
S, T o
Sich athean. g !
Caanck Jm

T
Hinrxky
Hongky
Heirk
Heir
Hrrly
Mk
Hark
Horky
sty
|

TIh
1 I8
11K
|-RLE
[ AL
[ L
LS
YL
(AL

5.0C

ux;l.'h X I'l.r."\..“ ;lr'l s Fiew | _'?_'km'.'r-r- (H =LA JI _'\"‘_":'ﬁ'uh.uh 5 ol -'-ﬂ.r'll1 (a4

ol N R




Mobile Applications

Wireless Drawing and Data Management

Field Documents

Complete Listing of
Documents Related to
Map Selection
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Data Viewing Tools

‘ull HEWS Arclrs Application - Microsolt Internet Explorer provided by Homolalu Board O Water
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But Workflow Is Key to Success

WOOLPERT




Measuring Success

s Build metrics to evaluate successes:

How does the new system improve business
processes?

Are you able to utilize business processes perfected
over many years in the new system?

How readily can the system respond to changes as
they are needed?

Can you take advantage of other technologies and
systems available in the County that you couldn’t
before?

Is core information more accessible? By how much?
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Benefit: Accountability and
Communication

= Shared Change Management

s Benefits:

Distributed change management
Shared accountability

Broad user representation

Defined process for making changes
Defined process for error escalation
Forum to review future changes and
Impacts

Potential regional coordination
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Questions




Thank You

Jim Kiles

Jim.Kiles@Woolpert.com

704.907.5515
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